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IT Depot adopts agile project
management principles that

enable us to break large
complex projects down
into smaller manageable

tasks which enable our teams

to adapt to change and

deliver results on time, and

within budget

AT A GLANCE

Founded: 2018

Duns Number: 081433207

Cage Code: 87XB1

Socioeconomic Certifications:

U.S. Small Business
Administration Certified
Hub Zone

U.S. Small Business
Administration CVE
Certified SDVOSB

Virginia Certified SWaM

Industry Certifications:
ISO 9001:2015 Certified

DCAA Compliant Cost
Accounting System

NAICS Codes:
518210
541330
541430
541512
541519
541611
561110
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Cloud Computing
Applications
Storage
Server

Database
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PMO
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Portfolio Management

Policies
Standards
Processes

Program Management

Talent Acquisition
Recruiting & Consulting
Temporary Assignment
Temp-To-Hire
Direct Hire

CORE CAPABILITIES

Cyber Security
Internet of Things (loT)

Infrastructure
Network
Cloud
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DevSecOps
CI/CD Pipeline

Plan, Develop

Build, Test, Release
Deliver, Deploy, O&M

Asset Management
Asset Management
Inventory Management
Verification, Transfer

Maintenance, Decommission, Disposal
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IT Support
Tier I, 11, 1Nl
System Administration
Network Administration

Onsite/Remote

Administrative Support
Asset Management
Records Management
General Management

Strategic Planning

Engineering Services
Network
Systems
Server

Security



CUSTOMERS

CONTRACT VEHICLES
8A Stars Il (Sub)
CIO-SP3 (Sub)
GSA IT Schedule 70 (Sub)
SEWP V (Sub)

CONTACT INFORMATION

Desmond R. Ferrell
Managing Partner

722 E. Market Street, Suite 102
Leesburg, VA 20176

dferrell@itdepotllc.com
office: 434-260-9206
fax: 434-288-5553
www.itdepotllc.com

CURRENT & PAST PERFORMANCE

Program Management (Sub Contract)
FBI, Washington DC Metro | Awarded 2018 — Present

Requirements: Provide the personnel, planning, direction, and coordination
support necessary to accomplish all work requirements contained in the SOW.

Challenge: Complex projects with various stakeholder involvement, tight
deadlines, shifting priorities, constraints, and schedule challenges.

Solution: Transitioned to Agile Scrum methodologies.

Impact: More time to focus on customer value which improved overall quality of
deliverable’s, improved customer engagement, create transparency and trust.

DevOps (Sub Contract)
FBI, Washington DC Metro | Awarded 2018 — Present

Requirements: Scripting/DevOps support to teams for deployment customization
scale-up/down resources, load testing and other needs.

Challenge: Developer and Testing teams were waiting on resources, which caused
delays with sensitive applications being deployed.

Solution: Implement DevOps cycle.

Impact: Better resource management with improved application development.

Cloud Support (Sub Contract)
FBI, Washington DC Metro | Awarded 2018 — Present

Requirements: Migrate applications to the Cloud.

Challenge: Estimating computing cost, aligning cloud migration strategy with
mission objectives and operating systems incompatibility.

Solution: Assess the needs and requirements, provided thorough input, utilized
various tools and phased approach to deploy applications into the cloud.

Impact: Migrated applications into hybrid cloud providing higher availability,
improved storage and security.

IT - Network Services (Sub Contract)
State Department, Washington DC Metro | Awarded 2018 - Present

Requirements: Maintain and administer computer networks and related
computing environments including systems software, application software,
hardware and configurations.

Challenge: Legacy equipment near end of life and/or expired software licenses.

Solution: Assess enterprise environment and recommend new hardware and
software, provide detailed status reports, design drawings & documents, technical
interpretation, site investigation reports, design review, process improvement
plans, quality enhancement, configure new devices & tools, submit service &
strategic reports.

Impact: Latency reduction & improved network performance.



